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| IBM Software

Lotus. Connections

Social software that’'s ready for business

Chris Lamb — Marketing Manager

innovation
that



Making sense out of Web 2.0 and Social Software

del.icio.us folksonomy
REST Tags

Mash-ups  AJAX Web 2.0

Facebook RSS Avatars MySpace

Video Sharing

atom Blogs

bookmarking  \WIKI'S Social

Digg Computing

LinkedIn Social Networks

Consumerization Communities

Why should my business care?
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Agenda

@ Market Changes are Driving Business Adoption of Social Software
Introducing IBM Lotus® Connections

Business Using Social Software Today

Questions




Demand for Growth Drives Social Software Adoption

@ Survey show innovators grow faster

® 75% of CEOs indicated that collaboration
was important to innovation

CEOs: sources of new ideas and innovation

: P s Employees
B = Pprtners .  — (general population)

e Research and

Clients s s development (internal)

® Top sources of innovation were business
partnel’s, employees and customers Consultants 0 L Sales or service units

. e
Competitors Other
I

@® To thrive in this environment
companies must: e e oo, I [l Think tanks

Academia ™™ ¥ Internet, blogs, bulletin boards
I |

» Weave communities into the product
development process

» Execute those innovative ideas
quickly

| [ N I I Iy [N [ [y [ [ (S I S I B |
45% 35% 25% 15% 5% 5% 15% 25% 35% 45%

1BM_Institute for Business Value. CEO Study 2006




The Changing Nature of Work Drives Adoption

® Human capital is replacing physical capital is a
measurement of organizational value

“Today, more than 85 percent of

® Work environments are more complex a typical S&P 500 company’s
market value is the result of

» Matrixed organizations intangible assets. For many
companies, the bulk of these
intangible assets is its people,

» Mergers/Acquisitions its human capital. It is no longer
what you own that counts but

» Organization changes

» Global companies
what you know...”

Telecommuting

—Craig Symons, Forrester Research, Inc.

@ Work is increasingly collaborative

» Specialization
» Ad hoc projects

® Work demands more social capital




Within the next seven
19% of the entire years, over 33 million
American workforce 2550 individuals in Japan
holding executive, K- ! (26% of the population)
administrative and . %G g v/ are expected to be over
managerial positions : 65 years old.
will retire in the next
five years

By 2016, the number of

o -individuals aged 60-64 in
ATV )Aus‘tralia is expected to almost
double

In the year 2000, there were
more people receiving
pensions in Italy (22 million)
than people working (21

million)
Source: Beazley, et. al, Continuity Management, Mackay, Alan. “Mature Age Workers: Sustaining Out
Future Labor Force.” An Ageless Workforce - Opportunities for Business' Symposium Conference
Paper. August 27, 2003. , Time to act quickly
on aging.” The Japan Times Online. August 23, 2002
, A. Paulli, “Pension systems and gradual retirement in Italy”,
September 2000, p.17




What 1s Social Software?

Social Software accelerates the creation and use of social capital

L N & N
a0

Tacit Knowledge

v Communications
v’ Sharing
v Common tasks

v’ Learning

Relationships

v Connections
v  Reciprocity
v Common context

v Communities

Efficiency
v Improved quality
v’ Faster execution

v Innovation
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Introducing IBM Lotus® Connections

Lotus Connections is social software for business that empowers you to be more
innovative and helps you execute more quickly by using dynamic networks of
coworkers, partners and customers.




Lotus Connections has 5 Services

Quickly find the people you need by searching across your organization using keywords that
help identify expertise, current projects and responsibilities

Create, find, join, and work with communities of people who share a common interest,
responsibility, or area of expertise

Use a weblog to present your idea and get feedback from others; learn from the expertise
and experience of others who blog

Save, organize and share bookmarks; discover bookmarks that have been qualified by
others with similar interests & expertise

Organize your work, plan next steps, and easily tap your expanding professional
network to help execute your everyday deliverables, 7aster




Profiles

& Profiles - Mozilla Firefox
File Edit View History Bookmarks Tools Help

Find people by \‘; - » l\w{::h‘ lj} ||_| http: fjventura 1.renovations. comkaraocke fhtml jprofileview. do?uid=HReeds

name, expertise, \ _ o

Or keyword to : M [ < - PROFILES = COMMUNITIES BLOGS | DOGEAR ACTIMVITIES

locate someone ‘ _ i chain view to
Wlth the Pl’OfI|eS Your Profile Edit Your Profile QJ- Searchpeoplebyname Q

: g o - see the
experience an S Heather Reeds's Profile Pronunciation 1 | b structure of

kﬂOWledge you Department of Business Accounts { bl_, , s your

Reporting

Marketing Coordinator
need 225 Montgomery Street, San Francisco, CA. United States e % Ron Espinosa

7:2617:26 A ? Heather Reeds organization

Building: 5761 | Floor: 21 | Office: 2104

Office Phone: 1-415-555-1002

Mobile Phone: 1-415-555-1112

Email: HeatherReeds@rencvations.com Full report to chain
Notes Email Heather Reeds/Renovations Same manager
Communities i

Blogs R | S View
Dogear

Easlly Ilnk to a Activities | have been part of the Renovations team for last 12 years. experlence’

‘While I've been here the majority of my time has been

o = s ) -
person S = spent organizing and coordinating our events on a Skl I IS and

worldwide basis as a result| consider myself a resident

4+ expertin any and all events related to Renovations! =
communities, Profle Tags past projects
events,california,marketing If you'd like to learn more information about my daily

blogS and activities feel free to view my ‘blog’ which is located under
my picture!
bookmarks °




Communities

@ Communities - Mozilla Firefox

Tools for =

Edit \View History Bookmarks Tools Help

finding, -

= @ fl} Il_i http: /fventura1.renovations.com/ftango/service himl falicommunities

joining and
creating
communities

See what
communities
are new,
popular, or
active

Tags help
you find the
community
you need by

Popular
Alphabetical

Tags |

Community Tags
asia benefits customers

de pment eventis hong
kong marketing non profit
renovations technical

PROFILES | COMMUNITIES | BLOGS ACTIVITIES

All Communities Yours

All Communities

1-4 of 4

Team Asia
6 members | Updated on Thursday, December 28, 2006 12:52:57 AM by Ling Shin

As the lead manager in Hong Kong we wanted to create a community so that employees can learn more

aboutwhat happens in this location. Please join and add pass along to others!

It's all about the customer

3members | Updated on Thursday, December 28, 2006 12:09:31 AM by Natalie Olmos®
| wanted to create a place for the diverse set of people that are intere

associated with our customers. We are trying to ensure we can get z

our customers what they do, how they use our products, what they &

reach as many customers as possible before the end of Q2. Please

interested in joining. This information will also help us in planning fo

as well as other events throughout the year.

Technical Groupies
2members | Updated on Thursday, December 28, 2006 12:02:0¢

Natalie Olmos

Sales Manager

Chicago, IL United States
0155 Floor 8] Office: 8201
1-301-5565-1107
NatalieQimos@renovations.com

Profile | Communities | Blogs | Dogear | Aclivities

This community is designed to bring together the people that are interested in staying up on the various
technical discussions. You don't need to be an engineer to belong to this community so feel free to join and

points others here as well.

LV Y DU TR D S

filtering
content




EaSI Iy Create l@ Customer Feedback - First Hand - Mozilla Firefox
bl O S OStS to File Edit View Higtory Bookmarks Tools Help

h g p <_ - \ S ”|_| htm:,‘;'uenmra1.renouaﬁons.com}roﬂerﬂalataheolmo_s-@avahons.oom,fenm.r,ffeedb_ad(__from_eurnpe &l [v] [.'9-
Share : 3
knowledge with Y ceiovarions BF  erories comnumEs BLoGs  DOGEAR | ACTVTES

a wide

About Help Administration

aUdIence BIOgS Blogs Home Your Blog Edit Your Blog Search ﬂ

" £ Customer Feedback - First Hand Archive

Customer Feedback - First Hand Decernber 2006

Exchange (A Linke
Feedback from Europe

- - d ( . ) SEWadu L IE G R UL il Marketing details community
{ = { Matalie Olmos(#®2/22/06 05:23FM o
viewpoint an 4 1 . cabac

| just returned from a visit to Europe where | was able to customer Ron's team
Share b L " meet with several customers. In total we talked to over 100
customers. We visited some customers on site as well as

pe rSpeCtlves to . : . in our European office locations. We had a good reception to

Profile the new messages and product positioning changes.

Increase

Blogs

Innovatlon Dogear Comments

Activities 1 RonEspinosa December 27, 2006 at 10:46 PM EST

This is great that you were able to hit such a wide audience. Did you happen to
Tags getthem to complete any survey information on details within their organizations
while they were onsite? | was trying to get more details around their

Keywords Ca.n Blog Tags ) demograpr'!ic.s_.ifpossinle.Ihjotlwaswpnderingifwecauldpostsomelhing
be used to iztjra;a.;:';c"!i:er:".e current once the Wiki is up and running. permalink
search within a
blog or across

multiple blogs

4] Posta Comment:

Your Comment:




|@/ dogear - Heather Reeds's Bookmarks - Mozilla Firefox

Centra”y Eil.e Edit View l-figlnry Bookmarks Tools Help

iJ:l | L1 http:/fventura l.renovations.com/dogear /himi?user sheatherreeds %40renovations.com

Ztor(lirzogkr T Subscribe to
OOKIMArKs . - | your

our own | |

and Share &l Heather Reeds's Bookmarks 7/ - -
. Heather Reeds ) : Web a eS
them with | s pag

Others \ ,_ bookmarked by 1 other 01/10/07 | Edit

This is the company intranet site that has a plethora of useful information.

i/l N | Disney Meetings | Meetings and Conventions | Orlando, Florida
sting 01/02/07 | Edit
Information if we decide to use Florida as a location for one of our events — we already have plans to use this
Profile lacation for January.

F = It r Communities
| e _Blogs Internal information on ExpoRenovations
Dogear bookmarked by 1 other 01/02/07 | Edit

bOOkI I |arkS Activities This is the main page for the intranet and points to our special ExpoRenovations page / details. This is the

o - o best URL to provide to employee’s looking for more information about the event.
by tagg | ng ‘Yo_cr S’ubscrlptlons ?|(= . . .
latalieNYymos Renovations intranet site

them With aS 1. : bookmarked by 1 other 01/02/07 | Edit

a Daryn This is the main intranet page

many et Corporate Travel

Subscribers to

01/02/07 Edit
keywords as Heather Reeds 0207 |
Frank Adams This is the main site for corporate travel that Renovations should use. Need to ensure when outlining the
you want Dore




Activities

l@ Customer tracking - Mozilla Firefox
Fle Edit View Higtory Bookmarks Tools Help

Org an ize and ,\— - - \{AI :;} O http: ffventura 1.renovations. com/oafservice tmlfactivityview?activityUuid =44BG 7F000002A57 19F 3508 | v s [@‘

work with all
your tasks,

b Ot h Activities Your Activities Public Al Entries Templates Search this activity (a

|nd|V|duaI aS e % Customertrﬁcﬂftinlgu

PROFILES COMMUNITIES BLOGS DOGEAR ACTIVITIES

About Tools Help

Add amessage | Addafile AddaToDo | Addaweblink Add arelated activity  More

well as group wine Q) Toos e
rO.eCtS, in a (@3 Customar racking
o S templates for
=) DS‘: :ii:lligHr::Hgghll complimentary passes to the event. | re pe ate d

Activity Outline Oveniaw = History Create
SI n g Ie p | ace J Cdricuaglfal smataksies This is where we are tracking all of our customers for the upcoming event so we can determine the accounts that will receive
= [Eflow 1o Quality Customers

Recent updates

|5 RE: How to Quality Custo STt Previo = taS kS to

Craate first draft of top tier ¢
by 1 3enhlink o ddles a1 @ customer Tracking Database
@ RE: Send link to sales tes ® i by Frank g A s Captu re best

@7 RE: Send link to sales tea

e | s | o | Sow e practices

B Omgsaize e voluniacrs o €} Chat: Jasmine Haj and Heather Reeds

Tap your Eg R Omaoig the yoliaie Jasmine Haj - Yesterday 12:11am

f . | 513‘:‘:5’::.:;‘:?;:;91 Chat Started: Sun Jan 07 11:36:11 EST 2007
professiona
network to

get things
done

Cﬂ RE: Registration Pricing
[ Media Relations Kit needs t
@ Venue layout is now finalizs
[H Exhibitor Contract
@‘_‘.us‘.orrer Trading Databas

Heather Reeds [11:37:18 AM] hello
smine Haj

[maore]

Reply to this Permalink Show in outli




Lotus Connections Basic Topology

Corporate

IBM Websphere® LDAP Directory

Application Server

ﬁ“\

v
Browsers Lotus RDB
Lotus Notes Connections (DB2® or Oracle®)

Lotus Sametime
WebSphere Portal
Web applications
Feed readers
Other rich clients

Services




Using Lotus Connections from your daily tools

( IBM Lotus Notes®
'IIB Powerful activity
sidebar

IBM Lotus Sametime® E.’] Microsoft® Office™

Community broadcasts . iJ Postto activity
Activities plug-in

IBM WebSphere® Portal Web Ul Extensibility
Portlet integrates any / Web application Feed readers

all services into portal Browser bookmarklets Business card
pages / sites Mashups

REST APIs
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Lotus Connections Is already at work in IBM

IBM’s internal BluePages application provided the basis for Profiles. BluePages holds 475,000
profiles and serves 3.5 million searches per week. It is the hub of both user requests and all
applications authentication for IBM.

IBM Community Map hosts 700 communities. IBM Forums hold 36,000 entries.

IBM’s BlogCentral hosts 27,300 weblogs (420 group blogs) with 62,000 entries and 60,000
comments, and 10,800 distinct tags.

IBM’s internal Dogear system has 185,000 links from 3,425 users. One-third are intranet
links and only 2.5% are private.

IBM’s internal Activities service has seen all content and usage statistics grow by 2.5x
over the second half of 2006 to 10,000 activities, 60,000 entries and 32,000 users.




More efficient communications
across global organization

Expertise difficult to identify across
organization / geography
boundaries

Difficult to staff new projects
quickly and effectively

Locate experts (profile search/social
network data)

Share information and expertise (blogs,
bookmarks, communities)

Filter and find valued research sources
internally and on the internet

Collaborate easily on deliverables




Example: Leading United States manufacturer

Create a community to which users
want to belong

Gain insight into customer
segments to sell more and
iIncrease loyalty and purchases

Diversify revenue sources from
their user community

Enable community reviews of products,
services, events, etc.

Allow the company to poll user
communities regarding new product
ideas

Help customers find and connect
with other users and ask questions




= Employees can tap the collective = Groups can access task related information

knowledge of an expanded and . L
growing professional network = Exchanging ideas across the organization

_ improves quality of deliverables
= Integrated and open services that you

use as part of your daily work = Duplicate tasks are avoided

= Information from undiscovered subject-
matter experts can be found quickly » Customer and partner relationships
: . . are strengthened via communities
= Research is faster using pre-qualified .
bookmarks * New products/services spawned from
those communities can be executed

= Projects are staffed with the best people with efficient task management




Learn more about how

Lotus Connections can work for You...

Bma  Fredets  Services BadusiryssheSies  Suppert Bdoewdnads My 10M

Social Networking Software for [ crtuan
Business

Gt the bure UNLEASH THE POWER OF US.

www.ibm.com/lotus/connections

Latest product info, research, podcasts, and more
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